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1. Scope

This user guide for the compilation of a Maintenance Organisation Exposition (MOE) for Foreign EASA
Part 145 Approval is complementary to the requirements of Implementing Rule - Regulation EU
2042/2003 Annex Il, Part-145 “as amended” and does not supersede or replace the information
defined within this document.

2. Important warning
This user guide is designed to be used by:
» Part 145 Maintenance Organisations - To assist them in the production of their own MOE.
» Competent Authority - As a comparison document for MOEs submitted to them for approval.

The user guide is provided for guidance only and should be customised by each organisation to
demonstrate how they comply with Part 145. The organisation may choose to use another format as
long as all the applicable sections of the regulation are addressed and cross-referenced.

For each detailed procedure described within the MOE, the Part 145 organisation should address the
following questions:

What must be done? Who should do it? When must be done? Where must it be done? How must it
be done? Which procedure(s)/form(s) should be used?

The MOE should be available in the English language however, it may also be written in a second
language (English and the language of the country where the organisation is located) provided that
the overseeing competent authority has agreed and EASA has finally accepted. In the case the MOE is
written in English and in a second language, the English version shall prevail.

The AMC 145.A.70 (a) (3) states: “When an organisation uses a different format, for example, to allow
the exposition to serve for more than one approval, ......

This AMC has to be read in conjunction with the EC 2042/2003 Article 1, thereby limiting the use of
the EASA Part 145 MOE for approvals covered by the Basic Regulation. As a consequence the EASA
MOE shall not make reference to any national approval and must be exclusively dedicated to EASA
Part 145.

3. Exposition format
The MOE may be produced in hardcopy or electronic format;

» Hardcopy: EASA does recommend using white paper (format A4); The MOE shall be provided
in a binder with section dividers. (recto/verso can be used)

> Electronic Format: The Exposition should be in Portable Document Format (PDF) but a printed
copy shall be delivered to the overseeing authority to facilitate the document study.

4. Structure of the Maintenance Organisation Exposition

The MOE may be produced in the form of a single document or may consist of several separate
documents.

» Single document: The standard MOE produced i.a.w. AMC 145.A.70 (a) is a unique and
complete document. It must contain all the information required to show compliance with the
regulation including detailed maintenance procedures and detailed quality system procedures
(see AMC 145.A.70 (a)).
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Several documents: The MOE must contain at least the information as detailed in AMC
145.A.70 (a) 1.1 to 1.11 (Management). The additional material may be published in separate
documents which must be referenced from the MOE. In this case.

The MOE should cross refer to the associated procedures, documents, appendices, forms and
all other lists which are managed separately (e.g. the list of certifying staff, the capability list
and the list of sub-contractors).

These associated documents must meet the same rules as described for the MOE.

This/these associated document(s), procedure(s) and form(s) etc. should be provided to and
approved by the competent authority (as part of the MOE).

For some organisations certain sections of the headings defined within AMC 145.A.70 (a) may be ‘not
applicable’. In this case they should be annotated as such within the MOE.

5. Exposition pages presentation

Each page of the MOE should be identified as follows (this information may be added in the header or

footer;

»

the name of the organisation (official name as defined on the EASA Form 3 approval
certificate)

the issue number of the MOE
the amendment/revision number of the MOE

the date of the revision (amendment or issue depending on the way the organisation has
chosen to revise the MOE)

the chapter of the MOE
the page number

the name of the document "Maintenance Organisation Exposition”

At the beginning of the volume, the first page should specify:

>

>

>

>

>

Part 145 Maintenance Organisation Exposition;

The name of the organisation (the official one defined on the EASA Form 3 approval
certificate)

The address, telephone, fax numbers and e-mail address of the Head Office
The copy number from the distribution list

The approval reference of the PART 145 organisation

6. CORPORATE COMMITMENT BY ACCOUNTABLE MANAGER

Prior to submission of the ‘draftt MOE to the competent authority for approval the Accountable
Manager must sign and date the Corporate Commitment statement (Management 1.1). This confirms
that they have read the document and understand their responsibilities under the approval. In the
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case of change of Accountable Manager the new incumbent should sign the document and submit a
suitable amendment to their competent authority for approval.
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PART O - INTRODUCTION

0.1 Table of Contents

For standardisation purposes and to facilitate the production of the MOE by the Part 145 maintenance organisation EASA
recommends adoption of the following format for the MOE as per AMC 145.A.70 (a). The maintenance organisation
should customise the document to sulit their organisation and may add pages/paragraphs as necessary.

PART O - INTRODUGCTION .....cuttiiiiiieeeeiiiiiteeete e e e e e e s sttt eeaeaeeeassasseaeeeaeaaeessassssasseeeeaeaeeasasssssseeeeesanssssnneeeneeessannnes 6
0.1 TabIle Of CONIENLS ... ...ttt e e e e e e e e e e e e e e e e e e e e eeeeees 6
0.2 List Of EffECHIVE PAQE.....ccc oottt 8
0.3 List Of ISSUES / @MENAMENTS .....ciiiiiiiieeiie ettt ettt e et ettt aesteesteeeaaeeeeeeeeeeeeeees 9
0.4 DISEHIDULION LIST ..., 10

PART 1 - MANAGEMENT ...ttt e e e e e e ottt ettt e e e e e s e bbbttt e e e e e e e e s bbb b e et ee e e nsbbbeneeeeeeeeaaans 11
1.1: Corporate Commitment by the Accountable Manager .............uvviiiiiiiiiiii e 11
1.2: Quality and SAFELY POLICY .......eeeiiieiiiiiit et e et e e as 12
IR Y= Vg To 1= g 1T LA =T =T o o1 12
1.4 Duties and Responsibilities of Management Personnel ... 13

1.4.1 ACCOUNEADIE MANAGET ... e e e e e e e e e e e e s e e e e e e e e e e e e e ennnnnnnnnnnns 13
A @ LU= 11 Y\ = Vo =T 14
1.4.3 Aircraft and/or Workshops Maintenance Manager:.............uuuuuuiiiiiecieee s ese s e e e se s e e e e e e aa e 15
1.4.4 Other section manager as determined by the organisation (may include the Engineering Manager)
.................................................................................................................................................................. 15
1.5 Management OrganiSation CRAIt .............uuuu i a e e e s s e e s s e e s s e e e s e e s e e e e snnnnnaannnnnes 16
1.6 List of certifying staff and B1 and B2 SUPPOIT Staff ...........oooiiiiiiiiiiii e 17
1.7 MBNPOWET TESOUITES ....eeetttuu e e eeeeeeettta e e e aaeeeettea e e e e aeeeaebaa oo e aaeeeesetaaa s e e e e aeeesbsban e aaaeeeesbeesbnaaaaaaaaeennnns 18
IR S = o |11 19
1.9 SCOPE OF WOTK ...ttt ettt e e o4 4okttt e e e 2o e e s bbbt et e e e e e e e e e et e e e e e e e e e e e nnnbbenneeeeas 20
1.9.1 AIrCraft MAINTENANCE ... ... e s s e s s e e e s e e e e e e e e e e e e e e e e e e e e e e e e e e e e ennnnnnnnnnnnnnnnnns 20
IS A =l oo 1] [ = V] (=T = g o] 21
1.9.3 COMPONENT MAINTENANCE........uuuuiiiiii e e e s s e e e e s e s s e e s s e e s s e e e e e e s e aa s e e e e e aaaaaaeeeassannnnnnnnnnes 22
1.9.4 SpecialisSed SErviCES MAINTENANCE .........uitiiieiiiiiitiie et e e e e e e e e s r e e e e e e e s reeeeenannreees 23

Each specialised maintenance tasks such as but not limited to painting, welding shall be detailed in this
chapter. 1.10 Notification Procedure to the Authority Regarding Changes to the Organisation's Activities /

Approval / LOCAtION / PEISONNEL. ... ettt e e e e e e e e e e et r e e e e e e e e aaaas 23
1.10 Notification Procedure to the Authority Regarding Changes to the Organisation's Activities / Approval /
0 Tor= (o I =T €T ] T U 24
1.11 Exposition Amendment Procedures (including, delegated procedures)..........uuvvvivereieuremnnennnnnnnnnnnnnnns 25
PART 2 — MAINTENANCE PROCEDURES .......coiiiittiiiiit ettt ettt e e e e e e e s et aaeaeeeeannnsaneeeeeaaanns 26
2.1 Supplier Evaluation and Subcontract Control ProCcedure .............ouuiiiiii i 26
2.2 Acceptance / Inspection of Aircraft Components and Materials from Outside Customers...................... 27
2.3 Storage, Tagging and Release of Aircraft Components and Materials to Aircraft Maintenance ............. 28
2.4 Acceptance of TooIs and EQUIPMENT ..o 29
2.5 Calibration of ToOIS and EQUIPMENT .......cooiiiiiii e e e e e e e e e e et e e e e e eeeeeearenna s 29
2.6 Use of Tooling and Equipment by Staff (including alternate toolS)........cccooeeoiieiiieeiiiei e, 30
2.7 Cleanliness Standards of Maintenance FacilitieS ... 30
2.8 Maintenance Instructions and Relationship to Aircraft / Aircraft Component Manufacturer's Instructions
including Updating and Availability to Staff..............ccco oo 31
2.9 REPAIN PIOCEUUIE ...ttt ettt ettt e e e e oottt e e e e e e e e a bbb et ettt e e e e eabb e e et e e e e e e e s annnneees 32
2.10 Aircraft Maintenance Programme COMPlIANCE..........ouuiiiii it e e e e e e e e e s 32
2.11 Airworthiness DIreCtiVES PrOCEAUIE. .........uuuiiiiiee ittt ettt e e e e e e e e e e s bbb ee e e e e nnnneees 33
2.12 Optional MOdIfiCatioN PrOCEAUIE ..........c.uuiiiiiiiiee ettt e e e e e e e e e s s re e e e e e e nnnneees 33
2.13 Maintenance Documentation in use and itS COMPIETION ........iiiieeee e 34
2.14 Technical RECOIAS CONMIOL ..o 34
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2.15 Rectification of Defects Arising During Base MaiNt€NaNCE ............ceuiieiiiiiiiiiiiiiieeee e 34
2.16 Release t0 Service ProCEAUIE........cooo i 35
2.17 Records for the Operator........cooo oo 35
2.18 Reporting of Defects to the Competent Authority/ Operator/ ManufaCturer...........ccooocuvvveiviieeeeniniineee 36
2.19 Return of Defective Aircraft Components t0 STOre .......ooooiiiiii i 36
2.20 Defective Components to OULSIde CONFACIOIS .........uuuuiiiii e e e e e e e e e e e e e e e ee s 36
2.21 Control of Computer Maintenance Records SYStem .........coooeeiiiiiiii e, 37
2.22 Control of Man-Hour Planning versus Scheduled Maintenance WOork ...........ccccccoviiiiiiiiiiiieee e 37
2.23 Control Of CrtICAl TaSKS. ... 37
2.24 Reference to Specific Maintenance ProCeAUIES ........ccoooiiiiiiii i, 37
2.25 Procedures to detect and rectify MainteNanCe EITOIS ........cooiiiiiiiiiiiieeeeeeeiiie et 38
2.26 Shift / Task HANAOVEr ProCEAUIES.......ccooii i 38
2.27 Procedures for Notification of Maintenance Data Inaccuracies and Ambiguities to the Type Certificate
1] o LT 38
2.28 Production Planning ProCEAUIES .......coooi i 39
Y 8 I PR PPPRRPR 40
L2.1 Line Maintenance Control of Aircraft Components, Tools, EqQuipment, etC..........ccccoeeveeeenneinnnnnnnnnnnnnnns 40
L2.2 Line Maintenance Procedure related to Servicing / Fuelling / De-icing / €tC ........cccvvviveeeeiiiiiiiiiiiieeeen. 40
L2.3 Line Maintenance Control of Defects and repetitive DefeCtS........ ... 40
L2.4 Line Procedure for completion of TEChNICAI LOQ ......uuuviiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiinieiensneannennnnnes 40
L2.5 Line Procedure for pooled Parts and 108N PartS. ... 41
L2.6 Line Procedure for Return of Defective Parts Removed from Aircraft...........cccccooiiiiiiiiiiiiiiiiiiiiinns 41
L2.7 Line Procedure Control Of CritiCal TASKS........uuuuuuiiiiiiiiiiii s 41
PART 3 — QUALITY SYSTEM PROCEDURES ...ttt ettt a e e e bba e e e e e e 42
3.1 Quality audit of organisation ProCEAUIES .........coeiiiieie e 42
3.2 Quality audit of aircraft (and / OF @QUIPIMENT) .......cciiiiiiiiie e e e e e e e e e e e e e e e e e aaea s 43
3.3 Quality audit corrective action ProCEAUIE ........c.ccoeeiii e, 43
3.4 Certifying staff and category B1 and B2 support staff qualification and training procedures .................. 44
3.5 Certifying staff and B1/B2 Support Staff rE@COIAS ...........uueiiiiiiiiiiiie e 45
3.6 Quality AUit PEIrSONNEL.......ccco i 45
3.7 QUANITYING INSPECIOIS ....ceieieeeiiiit ettt e ettt e e e e e ekttt et e e e e e e e bbb e e e et e e e e eaabb b e e e e e e e e e e s annnnenes 46
3.8 QUAlIfying MECNANICS ... 46
3.9 Aircraft or aircraft component maintenance tasks exemption process control ...........cccccceeeevvieevveeiiennnnnn. 46
3.10 Concession control for deviation from the organisations' procedures.............ccccceeiiiiiie, 47
3.11 Qualification procedure for specialised activities such as non-destructive testing, welding.................. 48
3.12 Control of manufacturers' and other maintenance working teams ............ccvveiiiiieerreeeiii e 49
3.13 Human factors training ProCeAUIE ..........ccoo i i 49
3.14 Competence assesSSMENt Of PEISONNEN .........oiiii i e e 50
Y I PSSP PPPRRPR 51
R O g Y i = Tod Vo B @ 01T = | (0] = 51
4.2 Operator Procedures and PAPEIWOIK...........oouurrieiiieee ettt e e e e e e s e e e e e e e e nbbre e e e e e e aanns 51
@] oI =110 ) g £=Tote] o lote] a a1 o] = 1o ] o PR 51
Y G I TSP PPPSRPR 52
5.1 Sample of DOCUMENLS .......ccoii e 52
5.2 List of Subcontractors as per Part 145.A.75 (D) .oooooiiiiiiiiieeee e 52
5.3 List of Line Maintenance Locations as per Part 145.A.75 (d) ..o 52
5.4 List of Contracted Organisations as per 145.A.70 () (16) .....cccceeeiieiiiiii e, 52

Where a Part is not used it should be shown in the Exposition as Not Applicable.
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0.2 List of Effective Page
(Example)
Page Number Date of Issue Revision Page Date of Issue Revision
Number
PART O 121 01 January 07 Rev. 1
001 19 December 06 Rev. 0 122 01 January 07 Rev. 1
002 19 December 06 Rev. O PART 2
003 19 December 06 Rev. O 201 19 December 06 Rev. O
004 01 January 07 Rev. 1 202 19 December 06 Rev. O
005 01 January 07 Rev. 1 203 19 December 06 Rev. O
006 01 January 07 Rev. 1 204 19 December 06 Rev. O
007 19 December 06 Rev. 0 205 19 December 06 Rev. O
008 01 January 07 Rev. 1 206 19 December 06 Rev. O
009 19 December 06 Rev. O 207 01 January 07 Rev. 1
010 01 January 07 Rev. 1 208 01 January 07 Rev. 1
PART 1 PART L2
101 19 December 06 Rev. 0 L201 19 December 06 Rev. 0
102 19 December 06 Rev. 0 L202 19 December 06 Rev. O
103 19 December 06 Rev. O L203 19 December 06 Rev. O
104 01 January 07 Rev. 1 L204 19 December 06 Rev. 0
105 01 January 07 Rev. 1 PART 3
106 19 December 06 Rev. O 301 01 January 07 Rev. 1
107 01 January 07 Rev. 1 302 01 January 07 Rev. 1
108 01 January 07 Rev. 1 303 01 January 07 Rev. 1
109 19 December 06 Rev. O 304 01 January 07 Rev. 1
110 01 January 07 Rev. 1 305 19 December 06 Rev. 0
111 19 December 06 Rev. 0 306 19 December 06 Rev. O
112 01 January 07 Rev. 1 307 19 December 06 Rev. O
113 19 December 06 Rev. 0 308 19 December 06 Rev. O
114 19 December 06 Rev. 0 PART 4
115 01 January 07 Rev. 1 401 01 January 07 Rev. 1
116 19 December 06 Rev. 0 402 01 January 07 Rev. 1
117 19 December 06 Rev. O 403 01 January 07 Rev. 1
118 19 December 06 Rev. 0 PART 5
119 19 December 06 Rev. O 501 01 January 07 Rev. 1
120 19 December 06 Rev. 0 502 19 December 06 Rev. O

This list of issue/amendments should allow traceability from the previously approved version.
The name of the organisation, the date of approval and the name of the person who has approved the
MOE should be included.
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0.3 List of issues /7 amendments
(Example)
Amendment / issue Amendment / issue Date Amendment / issue Type
Number
Initial 19 December 06 major
Revision 1 01 January 07 minor

Amendment number Revision 1 dated 01 January 07

This issue/ amendment has been internally reviewed by: (name & position)

Date of review: 20 January 2007
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0.4 Distribution List

(Example)
MOE COPY NUMBER MOE HOLDER FORMAT

Copy No. 1 Accountable Manager CD-ROM
Copy No. 2 Engineering Director PAPER
Copy No 3 Aircraft Maintenance Manager CD-ROM
Copy No. 5 Workshop Maintenance Manager CD-ROM
Copy No. 5 Quality Manager PAPER
Copy No. 6 Overseeing authority PAPER
Copy No. 7 Reserved
Copy No. 8 Reserved
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PART 1 - MANAGEMENT

1.1: Corporate Commitment by the Accountable Manager

Part 145.A.30 (a) (c) (e) (g) / AMC 145.A.30 (a) - Part 145.A.70 (a) / AMC 145.A.70 (a)GM 145.A.70 (a) - Part
145.A.90 (a)

This Exposition and any associated referenced manuals define the organisation and procedures upon
which EASA Part 145 approval is based as required by Part 145.A.70

These procedures are approved by the undersigned and must be complied with at all time and when
work/orders are being progressed under the terms of the Part 145 approval.

It is accepted that these procedures do not override the necessity of complying with any new or amended
regulation published by EASA from time to time where these new or amended regulations are in conflict
with these procedures.

It is understood that EASA will approve this organisation whilst the Agency is satisfied that the procedures
are being followed and work standards maintained. It is further understood that EASA reserves the right
to suspend, limit or revoke the Part 145 approval of the organisation if EASA has evidence that procedures
are not followed or standards not upheld

Signed

Dated

Accountable Manager (quote position)

For and on behalf of (quote organisation's name)

According to PART 145.A.70 (a) 1, if the Accountable Manager is not the highest level responsible of the
organisation, the latter must then countersign the statement.

Whenever the Accountable Manager is changed it is important that the new Accountable Manager signs
the statement at the earliest opportunity as part of his/her acceptance by the EASA.

This statement is a copy of the text given in GM 145.A.70 (a).any modification to the statement must not
alter its intent.
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1.2: Quality and Safety Policy

Part 145.A.30 (a) - Part 145.A.65 (a) / AMC 145.A.65 (a) - Part 145.A.70 () 2
The Quality and Safety Policy should, as a minimum, include a statement committing the organisation to:

] Apply human factors principles.

Encourage personnel to report maintenance related errors/incidents to meet Part-145
requirements.

Recognise safety as a prime consideration at all times for all the staff.

Recognise that compliance with procedures, quality standards and regulations is the duty of all
personnel.

Recognise the need for all personnel to cooperate with the quality auditors.

Ensure that safety standards are not reduced by commercial imperatives.

N I O O I

Ensure good use of resources and pay particular attention to carry out correct maintenance at
the first attempt.

] Train all organisation staff to be aware of human factors and set a continuous training
programme in this field.

1.3 Management Personnel

Part 145.A.30 (b) 1, 2, 3, 4, (c) / AMC 145.A.30 (b) 1,2,7,8 - Part 145.A.70 (a) 3

The titles and names of the senior persons mentioned in PART 145.A.30 (b) should be shown in an organisation chart (as
applicable):

L] Accountable Manager. Even if a Form 4 is not mandatory for the Accountable Manager the
issuance of such a form remains the easiest way to demonstrate his knowledge of Part 145.

Quality Manager

Aircraft Maintenance Manager(s) (base and line)

Workshop maintenance Manager {component or engine / APU maintenance manager(s)}
Responsible Level 3 for NDT

Engineering Director

OO 0O000d3d

According to § 145.A.30 (b) 4, the M.O.E must also define who deputises for any senior person
in case of lengthy absence. Every nominated deputy should be able to demonstrate to the
authority similar level of qualification and experience. Issuance of deputy Form 4 is
recommended.

This list comprises the minimum Senior Personnel in a medium to large organization, for which the EASA
would require an EASA Form 4 to be completed (As specified in AMC 145.A.30 (b) 2).An EASA Form 4 for
the responsible level 3 for NDT is not mandatory but should be completed for easier evaluation of his
knowledge and qualification.

According to PART 145.A.30 (b) and AMC 145.A.30 (b) 2, 8, each nominated person must report
ultimately to the Accountable Manager (directly or via either the base maintenance manager, the line
maintenance manager, the workshop manager or the quality manager). The Quality manager should
directly report to the Accountable manager.
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1.4 Duties and Responsibilities of Management Personnel

Part 145.A.30 (a) 1, 2, 3 (c) / AMC 145.A.30 (a) (b) 3,4,5,6 (c) - Part 145.A.35 (i) / AMC 145.A.35 (a) 2 - AMC
145.A.45 (d) - Part 145.A.65 (a) (c) 2 / AMC 145.A.65 (a) (c) (2) (4) - Part 145.A.70 (a) 1, 2 - Part 145.A.90 (a)

The responsibilities and duties regarding Part 145 must be detailed in this paragraph:

1.4.1 Accountable Manager

[

]
]
[

[

[

The Accountable Manager is responsible for ensuring that maintenance carried out by the
approved organisation meets the standards required by EASA.

He/she is responsible for establishing and promoting the safety and quality policy specified in
Part 145.A.65 (a).

He/she is responsible for nominating the management staff.
He/she is responsible for ensuring that the necessary finance, manpower resources and
facilities are available to enable the company to perform the maintenance to which it is

committed for contracted operators and any additional work which may be undertaken.

He/she is responsible for the supervision of the progress of the corrective actions/review of the
overall results in terms of quality.

He/she is responsible for ensuring the competence of all personnel including management
personnel has been assessed.

He/she is responsible for ensuring that any charges are paid, as prescribed by EASA i.a.w. the
fees & charge regulation.

Any additional duties and responsibilities may be added provided that they do not conflict with those of
the other management personnel. Depending on the structure of the organisation some duties may be
distributed differently.
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1.4.2 Quality Manager

[

[
[
[

0 O

o o o 0o 0O

The Quality Manager is responsible for establishing an independent quality assurance system
to monitor compliance of the Part 145 organisation with EASA requirements.

He/she shall have direct access to the Accountable Manager on matters concerning the quality
system.

Defines the human factors principles to be implemented within the organisation.

He/she is responsible for implementing a quality audit programme in which compliance with all
maintenance procedures is reviewed at regular intervals in relation to each type of aircraft (or
component) maintained (including the management and completion of audits and production of
audit reports). He/she should ensure that any observed non-compliances or poor standards
are brought to the attention of the person concerned via his/her manager.

He/she is responsible for follow up and closure of any non conformances identified.

The Quality Manager should establish regular meetings with the Accountable Manager to
appraise the effectiveness of the quality system. This will include details of any reported
discrepancy not being adequately addressed by the relevant person or in respect of any
disagreement concerning the nature of a discrepancy.

He/she is responsible for preparing standard practices and procedures (MOE, including the
associated procedure(s) for use within the organisation and ensuring their adequacy regarding
Part 145 and any amendments to the Regulation.

He/she is responsible for submission of the MOE and any associated amendments, to the
competent authority for approval (which includes completion of and submission of EASA
Form(s) 2, EASA Form(s) 4 or equivalent).

He/she is responsible for assessing suppliers of new and used components and materials for
satisfactory product quality in relation to the needs of the organisation.

He/she is responsible for issue /renewal/cancellation of certifying staff authorisations (possible
to delegate tasks).

He/she is responsible for defect analysis in respect of aircraft undergoing maintenance so that
any adverse trends are identified and addressed effectively and promptly.

He/she is responsible for establishing feedback from maintenance incidents/issues and feeding
these back into the continuation training programme.

He/she is responsible for assessing contractors working under the quality system and
maintaining the expertise necessary to be able to do so, to the satisfaction of EASA. He/she is
also responsible for assessing external specialist services required to be used by the
organisation in the performance of maintenance.

It must be remembered that the quality system is required to be "independent” which will normally mean
that the Quality Manager and the Quality Monitoring Staff are not directly involved in the maintenance
process or with maintenance certification.
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1.4.3 Aircraft and/or Workshops Maintenance Manager:

[

O Ood oo

[

He /she is responsible for the satisfactory completion and certification of all work required by
contracted operators/customers in accordance with the work specification (Work Order and
approved MOE procedures).

He /she is responsible for ensuring that the organisation's procedures and standards are
complied with when carrying out maintenance.

He /she is responsible for ensuring the competence of all personnel engaged in maintenance
by establishing a programme of training and continuation training using internal and/or
external sources.

He /she is responsible for ensuring that all sub-contract orders are correctly detailed and that
the requirements of the contract/order are fulfilled in respect of inspection and quality control.
He /she is responsible for responding to quality deficiencies in the area of activity for which
he/she is responsible, which arise from independent quality audits.

He /she is responsible for ensuring, through the workforce under his/her control, that the
quality of workmanship in the final product is to a standard acceptable to the organisation and
EASA

He/she is responsible for the implementation of the safety policy and human factor issues

Any additional duties and responsibilities may be added provided they do not conflict with those of other
management personnel.

1.4.4 Other section manager as determined by the organisation (may include the Engineering
Manager)

[

o o o 0O 0O

[

[

He /she is responsible for availability of facilities appropriate to the planned work including
hangars, workshops office accommodation, stores as applicable for the planned work.

He /she is responsible for availability of a working environment appropriate to the tasks being
undertaken.

He /she is responsible for availability of tools, equipment and materials to perform the planned
tasks.

He /she is responsible for availability of sufficient competent personnel to plan, perform,
supervise, inspect and certify the work being performed.

He /she is responsible for availability of all necessary maintenance data as required by Part
145.A.45.

He /she is responsible for notifying the Accountable Manager whenever deficiencies emerge
which require his attention in respect of finance and the acceptability of standards
(Accountable Manager and Quality Manager to be officially informed of any lack of 25% of
available man-hours over a calendar month).

He/she is responsible for the implementation of the safety policy and human factor issues as
well as reporting of un-airworthy conditions.

He /she is responsible for supplying the necessary technical documents for customers and
storage of the organisation’s technical records.

He /she is responsible for ensuring the competence of all personnel engaged in maintenance
by establishing a programme of training and continuation training using internal and external
sources (other field than base maintenance).

He /she is responsible for the satisfactory completion and certification of all work required by
contracted operators/customers, in accordance with the work specification.
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L] He /she is responsible for ensuring that the organisation's procedures and standards are

complied with when carrying out maintenance.

The duties and responsibilities of the responsible NDT staff qualified in accordance with level 3 may be
added.

Other responsibilities and duties regarding PART 145 are to be defined, dependent on the organisational
structure of the particular organisation

1.5 Management Organisation Chart
Part 145.A30 (b) (c) / AMC 145.A.30 (b) 2 - Part 145.A.70 (a) 5

Example of Organisation Chart to be included

Accountable Manager

Quality Assurance Maintenance Manager Stores Manager
Manager

Quality Auditors Base maintenance Line maintenance
Manager Manager

The organisation chart should show the associated chains of responsibility of the senior persons specified
in Chapter 1.3.The Form 4 holders should be identified in the chart.

The names of the management personnel may be included in the boxes of the organisation chart but this
is optional.

Quality Assurance personnel must be shown to be independent from Maintenance Managers.
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1.6 List of certifying staff and B1 and B2 support staff
Part 145.A.30 (g) (h) - Part 145.A.35 (j) / AMC 145.A.35 (j) - Part 145.A.70 (a) 6 / GM 145.A.70 (a) 3

1.6.1 This paragraph shall detail the scope of the national licence by comparison to EASA C, B1, B2 and A
categories certifying staff.

1.6.2 Base certifying staff (CRS)
1.6.3 Base maintenance category B1 & B2 qualified support staff
1.6.4 Line maintenance certifying staff* (Mechanical / Avionic)

I I

e Category B1 Technicians
e Category B2 Technicians

e Category A Mechanics

1.6.5 Engine shop certifying staff (EASA FORM 1)
1.6.6 Component certifying staff (EASA FORM 1)
1.6.7 Line and base maintenance certifying staff authorised under the protect rights.

[ [

The management of the list(s) should be detailed in this paragraph.

It is possible to cross-refer from this paragraph 1.6 to another record (including a computer record) where
a list of the approval holders is kept. In this case an explanation of where the list is maintained and how
it is updated should be included in the MOE thereby meeting the intent of the EASA requirement

» This list must include at least the following main information as per AMC 145.A.35 (j) :

¢ Name/forename

e Function

e Scope/limitation of the authorisation

e Date of the first issue of the authorisation
e Date of expiry if required

e Authorisation identification number

» This list, incorporated in an appendix or separate from the basic MOE, is an integral part of
the MOE. This means that it should be approved (directly by the authority or by the
organisation. through a procedure which has been previously approved by the competent
authority).

» The Certfiying staff assessment check list shall be attached to the list of certifying staff for
approval submission.

* Note: Certifying staff of any line maintenance station located in EU Member States must be qualified in accordance
with Part 66.
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1.7 Manpower resources

Part 145.A30 (d) / AMC 145.A.30 (d) - Part 145.A.70 (a)

The numbers of personnel should be provided so that a clear picture of the adequacy of staffing levels can be
demonstrated without the need for amendment as a result of routine fluctuations. The system must however, be able to
highlight any significant re-deployment or loss of staff. The system should also address the numbers of specialist staff in
each department (as applicable).

[

[

1.7.1 Base maintenance / Component maintenance

e Maintenance—aircraft / work shops / stores

e Technical services

1.7.2 Line maintenance

e  Station resources

. En-Route arrangements

1.7.3 Quality department

e Quality assurance staff (including quality audit staff)

e  Quality control staff

. Etc.
1.7.4 Technical support staff
e Engineering
e Administration
e Planning

. Librarian

. Etc.

1.7.5 Subcontracted services

. Full-time

¢ On-demand

1.7.6 Specialised activities

The organisation must be able to demonstrate that they have adequate resources to justify the grant of
approval as defined in paragraphs 1.8 (facilities to be approved) and 1.9 (scope of work). The system
used must be presented in sufficient detail to explain the support at each site and for each function as
required by Part 145.A.30 (d).
The organisation should not declare a percentage of staff used under this approval but the number of staff
needed to comply with Part 145 requirements.

© European Aviation Safety Agency. All rights reserved.
Proprietary document. Copies are not controlled. Confirm revision status through the EASA-Internet/Intranet.

Page 18 of 53




* European Aviation Safety Agency User Guide

Foreign Part 145 approvals User guide for Doc # UG.CA0.00024-001
k. Maintenance Organisation Exposition Approval Date 14/07/2010
s

1.8 Facilities

Part 145.A.25 (a) (b) (c) 1, 2, 3,4,5,6, (d)/ AMC 145.A.25 (a) 1,2,3,4 (b) (d) 1,2,3 - Part 145.A.70 (a) 8,15 - Part
145.A.75 (d)

This section should describe each of the facilities, in some detail, at which the organisation intends to carry out
maintenance. This should provide a clear picture of what EASA is being asked to approve. All sites should be covered;
however, a different emphasis can be placed on sites dependent on the level of work undertaken.

The system of protection against weather, dust and other airborne contaminants (paint, smoke...), ground water
protection, heating/air conditioning, lighting, noise protection, safety system (limited accesses, fire, staff security...) should
be described either in the diagram or in the associated text.

L] 1.8.1 Base maintenance facilities

e Hangar accommodation
e  Specialised workshops
e Environmental provisions

e Office accommodation for: (planning, technical records, Quality, technical reference area, Storage, etc)

L] 1.8.2 Line maintenance facilities (at each location) as appropriate.
L] 1.8.3 Component maintenance facilities.
] 1.8.4 Layout of premises

Where the accommodation is not owned by the organisation, as in the case of a hangar where space is
rented or shared, proof of tenancy/access may be required and the competent authority may wish to have
this included in an Appendix or Supplement to the MOE.

The "hangar visit plan” should be made available to commercial air transport operators supported by the
organisation where the size of the accommodation gives rise to questions of adequacy of space. The
hangar visit plan should also include non commercial air transport or other activities.

In accordance with AMC 145.A.25 (a) 3, for line maintenance of aircraft, hangars may be required. In this
case the availability of a suitable hangar shall be demonstrated, particularly in the case of inclement
weather for minor scheduled work and lengthy defect rectification.
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1.9 Scope of Work

Part 145.A.20 / AMC 145.A.20 - Part 145.A.42 (c) - Part 145.A70 (a) 9 - Part 145.A.75 (a) (b) (c) (d) (e) - Part
145.A.80 / AMC 145.A.80

This paragraph must show the range of work carried out at each approved site within the scope of the approval (EASA
Form 3 - Schedule of Approval). This section should also relate to paragraphs 1.8 & 5.3 in such a way that it can be
clearly seen which specific tasks are performed at which locations.

1.9.1 Aircraft Maintenance

Example:
Rating TC HOLDER AIRCRAFT MODEL LIMITATION MAllljleTvEe'\llél::CE Base | Line
A300 B2-202 . . . .
Airbus A300 basic Up to and including
Al AIRBUS A300 B4-102 model (GE CF6) C* checks X X
Airbus A300 basic Daily /weekly /
Al AIRBUS A300 €4-203 model (GE CF6) defect rectification X
Airbus A300 basic Daily/Weekly/defect
AL AIRBUS A300 B2-320 model (PW JT9D) rectifications X
Up to C checks*
The BOEING . BOEING 767-200 X
Al COMPANY Boeing 767-200 (PW 4000) excluding CA_fC, S4cC X X
and multiples
PC- 12 . . .
A2 PILATUS PC-12/45 Pilatus PC 12 Up to and including X
AIRCRAFT PC-12/47E (PW PT6) weekly checks
LAVIA . Up to and including
A2 ARGENTINA - i'fegomfi 100H/Annual X
S.A. (LAVIASA) Y 9 checks™*
EUROCOPTER AS355 B Eurocopter AS 355 Defect rectification,
A3 AS355 F1 (RR Corp 250) Dail X
AS355 F2 P Y
A4 NIL

Should be mentioned in this table for each approved site:

- in columns TC holder and limitation: the information from the column 1 and 3 of the table in
Appendix | to AMC to Part-66 respectively, as specified in ED DECISION 2009/016/R and its
successive issues, except that the word “Series” should be deleted. The limitation must include the
engine type.

- in column Aircraft Model: the data from column 2 “Aeroplane Model” or "Helicopter Model” from the
same Appendix |

- in column Maintenance level: the scope of maintenance activity agreed by the Competent
Authority.

- in case of group rating, each aircraft composing the group should be listed.

*: The limitation relative to the maintenance checks/tasks should be addressed as referenced in TC Holder data (i.e. MRB/MPD).

**|n case of unforeseen maintenance such as but not limited to major repairs and modifications that is not already described within

this chapter,

the AMO shall contact the competent authority.
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1.9.2 Engine maintenance

Example:
i ENGINE/APU MODEL L. . .
Rating Limitation Maintenance level
Bl TFE 731-20 TFE 731- 20AR Modules turbine exchange
GE CF6 80 E1 GE CF6-80E1A1
Bl GE CF6-80E1A2 All Modules repair
B1 PWC 545 PWC 545A Repairs IAW CMM
PWC 545C Hot Section inspection
Continental 10-360 10-360-A
B2 10-360-AES O/H
B3 Honeywell GTCP 85 GTCP 85-H Minor repa)l(r><|_.<>31(.)\</v CMM 49-

For engines only, should be mentioned in this table for each approved site:

- in column Engine / APU Model: the engine type as listed in the engine TCDS,

- in the column Limitation: the engine variant as defined in the engine TCDS,

- in the column Maintenance level: the scope of work agreed by the Competent Authority, reference
to the relevant maintenance data should be made;

- when the maintenance performed under B1 or B3 rating is limited to boroscoping inspections, the
MOE should specify the engine/APU types associated to the boroscoping technique limitation,

- for Piston engines, the column Engine Model and Limitation should contain the data: Continental
and Continental 10-360 series respectively,

- as some engines may be installed also by STC, should be added only the engine agreed for
installation as per the list of approved STC shown in the list of the EASA web site (Certification).

For APU only, should be mentioned in the table:

- in column Engine / APU Model: the APU type

- in the column Limitation: the APU variant as defined by the OEM,

- in the column Maintenance level: the scope of work agreed by the Competent Authority, reference
to the relevant maintenance data should be made.
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1.9.3 Component maintenance

This section shall specify the component manufacturer or the particular component and/or cross refer to a referenced
capability list. The part number and the level of work performed should be included. The reference of the relevant CMM
should also be added.

Example:

Rating

Reference Level of

ATA | P/N | Designation of the CMM | maintenance

Work Shop

Cl

21

c2

22

C3

34

C4

52

C5

C6

Cc7

C8

C9

Ci0

Cli

Cl2

C13

31

Ci3

42

C13

46

Cl4

C15

Cle6

C1l7

C18

C19

C20

Cc21

41

Cc22

84

Should be mentioned for each approved site and workshop:

in the column Rating: the relevant class C rating, if some C ratings are not used, the line remains
empty,

in the column ATA, the ATA 2200 reference defined in AMC 145.A.20,

in the column P/N and Designation: the detailed reference number and designhation of the
component as per CMM respectively,

in the column CMM: the reference of the component maintenance manual (or equivalent
document),

in the column Level of maintenance: the scope agreed by the Competent Authority

