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EASA in Cologne,
Germany 
since 2004

•• Independent legal statusIndependent legal status
•• Operational since 28 September 2003Operational since 28 September 2003
•• Offices in Cologne since 1st November 2004Offices in Cologne since 1st November 2004
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Published on 
the EASA website
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Commercial Air Transport
Number of Fatal Accidents
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Commercial Air Transport
Rate of fatal accidents in scheduled 
passenger operations
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Commercial Air Transport
Accident categories for fatal and non-fatal accidents –
Aeroplanes registered in EASA Member States
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ESSI 
The European Strategic Safety Initiative

10 year programme (2006-2016) 

aimed at improving aviation safety 

in Europe, and for the European 

citizen worldwide

Partnership, with more than 150 

organisations 

Powered by industry and facilitated 

by EASA 

www.easa.europa.eu/essi
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ESSI 
In line with the Global Aviation Safety Roadmap

ICAO GASRM - 2006
Frame of reference 
for stakeholders, including States, 
regulators, airline operators, 
airports, aircraft manufacturers, 
pilot associations, safety 
organisations and air traffic 
service providers

To improve coordination 
and sharing

To minimise duplication
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ESSI
One of the major safety teams worldwide

CASTCAST
IHSTIHST
FSF SIFSF SI’’ss

PAASTPAAST

ESSIESSI
COSCAPCOSCAP
CISCIS

COSCAPCOSCAP
North AsiaNorth Asia
South AsiaSouth Asia
Southeast AsiaSoutheast AsiaCOSCAPCOSCAP

BAG, BAG, 
CEMAC, CEMAC, 

UEMOAUEMOA

COSCAPCOSCAP
Gulf StatesGulf States



15

Plan

Brief introduction on EASA

EASA Annual Safety Review 2008 

The European Strategic Safety Initiative 

The European Commercial Aviation Safety Team 

ECAST SMS & Safety Culture WG

ECAST Ground Safety WG



16

ECAST
COMMERCIAL 

AVIATION SAFETY 
TEAM 

EHEST
HELICOPTER SAFETY 

TEAM 

EGAST
GENERAL AVIATION

SAFETY TEAM 

International 
Partners

International 
Partners

WORKING 
GROUPS

WORKING 
GROUPS International 

Partners

WORKING 
GROUPS

COORDINATION 
GROUP 
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17 members, more than 50 members and partners
Airbus S.A.S.

Aircraft Engineers International (AEI)

Alenia Aeronautic S.pA.

Boeing Commercial Airplanes

Civil Aviation Authority UK

DGAC France

Dutch Ministry of Transport, Public Works and Water 
Management

Embraer - Empresa Brasileira de Aeronáutica

Ente Nazionale Aviazione Civile Italy

European Transport Safety Council

European Aviation Safety Agency (EASA)

Federal Office of Civil Aviation Switzerland

Fokker

International Air Transport Association (IATA)

International Federation of Airworthiness (IFA)

National Aerospace Laboratory (NLR)

Rolls-Royce plc

ESSI/ECAST Pledge Signatories



18

18. Automation                                          

17. Maintenance (HF)                               

16. Airworthiness (Maintenance & Design) 

15. Air Navigation                                      

14. Loss of Control (Weight & Balance)     

13. Bird Strike                                             

12. Icing                                                    

11. CFIT                                                   

10. Mid Air Collision                                        

9. Air-Ground Communications              

8. Fire, Smoke and Fumes                     

7. Aviation System Complexity               

6. Approach & Landing                          

5. Loss of Control (General)                  

4. Flight Crew Performance                   

3. SMS & Safety Culture

2. Runway Safety                                 

1. Ground Safety 1. ECAST Ground Safety WG

Launched in 2009

2. Runway Safety

Supports the Flight Safety 
Foundation Runway Safety 
Initiative (RSI)

3.ECAST SMS & Safety Culture WG

Launched in 2008

ECAST 
Priorities 2008-2009
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2020

easa.europa.eu/essi

ECAST SMS - published
WPs and materials
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Where guidance is probably most needed

ECAST SMS WP 4 –
Risk Assessment

A new methodology 

Developed by 
the industry

Compatible with ICAO

Publicly available

Contact: jari.nisula@airbus.com
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ECAST and ARMS 

material also published 

in SKYbrary

www.skybrary.aero/index.php/Category:Safety_Management

of which ESSI is a sponsor

Publication on SKYbrary
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Just Culture and Non-
Criminalisation of accidents

Should ECAST produce 
a public statement?

Activity led by Rich Jones, 
RAeS, UK FSC

Subject also addressed by:
EC - DG TREN

EASA and EUROCONTROL

ICAO 

ECAC

FAA

FSF
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International Collaboration on SMS

Objective: harmonization of SMS and SSP 

principles

Participants: ICAO, FAA, TCCA, EASA

Three Working Groups:

Measurements

Guidance Material

Standard Taxonomy
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ECAST Ground Safety WG

Terms of Reference:

Coordinate with existing initiatives 
and promote implementation in Europe 
of existing safety enhancement materials and plans

Timeline: 2009 – 2010

Chaired by Garth Gray, UK CAA, chair of the UK 
Ground Handling Operations Safety Team (GHOST)

Good cross-sectorial participation: regulators, 
industry, associations; includes ACI and EU-OSHA
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ECAST Ground Safety
Initiatives reviewed

FSF Ground Accident Prevention

UK Ground Handling Operational Safety Team (GHOST) 

AGSC by UK Aviation Ground Safety Council

ISAGO IATA Safety Audit of Ground Operations 

International Handlers’ Association IAHA 

SAE G12 WG on de-icing fluids 

IACA Aircraft Ground Damage database

NLR Ground Safety for CAA NL

EC Directive on Ground Handling
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Phase of operation (Source IAHA)

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

Arrival Equip
positioning

Pushback Loading Unloading Servicing Other/NS

2004 2005 2006 2007 2008 Q12009 Q22009 Q32009 Q42009

AGDR



29

Area of damage (Source IAHA)

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

Undercarriage Wings Engines Fuselage Pax doors Cargo
doors/cpts

Other

2004 2005 2006 2007 2008 Q12009 Q22009 Q32009 Q42009

AGDR



30

Emerging issues

Shorter turn rounds

Tighter H&S regulation to protect workers 

Present economic situation 
Reduced numbers as costs are squeezed

Cost savings achieved by releasing the more 
expensive employees

“Low cost “ handling agents sometimes operating 
without complying with standards

No equipage and staff certification,
and lack of standardised procedures 



31

WP 1 - Develop ‘standardised’ Ground Handling training concepts 

and syllabi

Led by Steve Enright, Servisair

Deliverable due Dec 09

In synergy with with UK GHOST

WP 1 – Training 

Use and promote ISAGO training 

approach and material by IATA
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Research the effect of Human Factors 

involved in ramp safety

Performed by A. Balk, NLR/ATSI, for J. Bossenbroek, 

CAA NL

Deliverable: Best practices on HF, due March 2010

WP 2 – Human Factors
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European Commercial Aviation Safety Team

Contacts:

John Vincent
EASA Safety Analysis and Research Dpt Head, co-Chair
john.vincent@easa.europa.eu
Tel: + 49 221 89990 2012

Peter Sørensen

IATA , Assistant Director S, Op. and I., Europe, co-Chair
sorensenp@iata.org
Tel: + 32 26261806

Michel Masson, PhD
EASA Safety Action Coordinator, Secretary
michel.masson@easa.europa.eu
Tel: + 49 221 89990 2024

Clément Audard 
EASA Safety Team Support Officer, co-Secretary
clement.audard@easa.europa.eu
Tel: + 49 221 89990 2038

Mailbox
ecast@easa.europa.eu

EASA
Ottoplatz 1
D-50679 Köln 
PO Box 101253
D-50452 Köln, Germany
Tel: 49-221-89990000


