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Commercial Air Transport
Number of Fatal Accidents

FIGURE 2-1 NUMBER OF FATAL ACCIDENTS
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Commercial Air Transport
Rate of fatal accidents in scheduled
passenger operations

FIGURE 3-2
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Commercial Air Transport
Accident categories for fatal and non-fatal accidents -
Aeroplanes registered in EASA Member States

FIGURE 3-5

Acrident categories for fatal |
and non-fatal accidents — aeroplanes
registerad in EASA M5 (1999 - 2008)
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ESSI
The European Strategic Safety Initiative

> 10 year programme (2006-2016)
aimed at improving aviation safety
in Europe, and for the European
citizen worldwide

> Partnership, with more than 150
organisations

> Powered by industry and facilitated
by EASA




ESSI
In line with the Global Aviation Safety Roadmap

> ICAO GASRM - 2006

% Frame of reference
for stakeholders, including States,
regulators, airline operators,
airports, aircraft manufacturers,
pilot associations, safety
organisations and air traffic
service providers

% To improve coordination
and sharing

% To minimise duplication




ESSI
One of the major safety teams worldwide




Plan

> Brief introduction on EASA
> EASA Annual Safety Review 2008

> The European Strategic Safety Initiative

> The European Commercial Aviation Safety Team

» ECAST SMS & Safety Culture WG
» ECAST Ground Safety WG




'European Strategic Safety Imtla’uve
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ESSI/ECAST Pledge Signatories

17 members, more than 50 members and partners
vl Airbus S.A.S.
Aircraft Engineers International (AEI)
Alenia Aeronautic S.pA.
Boeing Commercial Airplanes
Civil Aviation Authority UK
DGAC France
Dutch Ministry of Transport, Public Works and Water
Management
Embraer - Empresa Brasileira de Aeronautica
Ente Nazionale Aviazione Civile Italy
European Transport Safety Council
European Aviation Safety Agency (EASA)
Federal Office of Civil Aviation Switzerland
Fokker
International Air Transport Association (IATA)
International Federation of Airworthiness (IFA)
National Aerospace Laboratory (NLR)
Rolls-Royce plc
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ECAST
Priorities 2008-2009

1. Ground Safety 1. ECAST Ground Safety WG
2: Runway Sarety > Launched in 2009

3. SMS & Safety Culture

U U

4. Flight Crew Performance

5. Loss of Control (General)

6. Approach & Landing

7. Aviation System Complexity 2' Ru nway Safety

8. Fire, Smoke and Fumes ) 4 Su pports the Fllg ht Safety
Q. Air?Gro.und C.o.mmunications FOundation RU nway Safety
10. Mid Air Collision Initiative (RSI)

11. CFIT

12. Icing

13. Bird Strike 3.ECAST SMS & Safety Culture WG

14. Loss of Control (Weight & Balance)

15. Air Navigation > LaunChed |n 2008

16. Airworthiness (Maintenance & Design)

17. Maintenance (HF)

18. Automation
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ECAST SMS - published
WPs and materials

Component of ESSI
European Strategic Safety Initiative

This web site is a resource for Industries to obtain information abouk ECAST efforts in the area of Safety
Management and to Support for organisations wishing to implement a Safety Management System.

Background on the ECAST SMS Working Group

The European Strategic Safety Initiative (ESSI) is an aviation safety partnership between EASA, other
regulators and the industry. The initiative objective is to further enhance safety in Europe. The ESSI has
three components: the European Commercial Aviation Safety Team (ECAST), the European Helicopter
Safety Team (EHEST), and the European General Aviation Safety Team [EGAST].

Summary | Guidance
WP 1.1 - Review SMS/Safety Culture initiatives and materials WP 1.1
WP 1.2 - safety Culture framework for ECAST SMS WG I WP 1.2
WP 2 - Identify best practices and examples of organisations | WP 2
WP 3 - Guidance on Hazard Identification WP 3

WP 4 - Guidance on Risk Assessment WF 4




ECAST SMS WP 4 -
Risk Assessment

Where guidance is probably most needed

> A new methodology

% Developed by

the industry S
% Compatible with ICAO - L

- - Next Generation Methodology for
% PUb"CIy available [ Operational Risk Assessment

By the ARMS Working Group

> Contact:




Publication on SKYbrary
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Situational Awareness

Fut simply, situation awareness (S4) means knowing what is
going on around you. More specifically, in the context of cormnplex
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Just Culture and Non-
Criminalisation of accidents

> Should ECAST produce
a public statement?

> Activity led by Rich Jones,
RAeS, UK FSC

> Subject also addressed by:
EC - DG TREN
EASA and EUROCONTROL |
ICAO -

THERMAL RUNAWRY R G EMENT
ECAC Lithium battery cabin hazards Corporate flght following

MAINTENANCE HUMAN FACTORS  PILOT CERTIFICATION
F A A Sur'.‘e;' ;hmrs Iﬁmgrajrm'lmportance\ ISeeu;rg revised standards
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FIGHTING THE URGE TO PROSECUTE

(EERE") THE IURNAL OF FLICHT SAFETY FOUNDATION




International Collaboration on SMS

> Objective: harmonization of SMS and SSP
principles
> Participants: ICAO, FAA, TCCA, EASA

> Three Working Groups:

% Measurements
% Guidance Material
% Standard Taxonomy
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ECAST Ground Safety WG

> Terms of Reference:

Coordinate with existing initiatives
and promote implementation in Europe
of existing safety enhancement materials and plans

> Timeline: 2009 - 2010

> Chaired by Garth Gray, UK CAA, chair of the UK
Ground Handling Operations Safety Team (GHOST)

> Good cross-sectorial participation: regulators,
industry, associations; includes ACI and EU-OSHA




ECAST Ground Safety

Initiatives reviewed

FSF Ground Accident Prevention

UK Ground Handling Operational Safety Team (GHOST)
AGSC by UK Aviation Ground Safety Council

ISAGO IATA Safety Audit of Ground Operations
International Handlers’ Association IAHA

SAE G12 WG on de-icing fluids

IACA Aircraft Ground Damage database

NLR Ground Safety for CAA NL

EC Directive on Ground Handling

) 4
) 4
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) 4
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Phase of operation (Source IAHA)
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Area of damage (Source IAHA)
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Emerging issues

> Shorter turn rounds
> Tighter H&S regulation to protect workers

> Present economic situation
% Reduced numbers as costs are squeezed

% Cost savings achieved by releasing the more
expensive employees

% “Low cost " handling agents sometimes operating
without complying with standards
> No equipage and staff certification,
and lack of standardised procedures




WP 1 - Training

WP 1 - Develop ‘standardised’ Ground Handling training concepts
and syllabi

Led by Steve Enright, Servisair

% Deliverable due Dec 09

In synergy with with UK GHOST GHOST

e GROUND HANDLING

‘ﬁ'ﬂ;’f OPERATIONS SAFETY TEAM (UK)

ISAGO

IATA Safety Audit for Ground Operations

> Use and promote ISAGO training
approach and material by IATA




WP 2 - Human Factors

> Research the effect of Human Factors

involved in ramp safety
Performed by A. Balk, NLR/ATSI, for ]J. Bossenbroek,

CAA NL

&3 Inspectie Verkeer en Waterstaat
% Ministerie van Verkeer en Waterstaat

ECAST GS WG

WP2 - Human Factors

> Deliverable: Best practices on HF, due March 2010




European Commercial Aviation Safety Team

EASA

Ottoplatz 1

D-50679 Koln

PO Box 101253
D-50452 Koln, Germany
Tel: 49-221-89990000

Contacts:

John Vincent
EASA Safety Analysis and Research Dpt Head, co-Chair

Tel: + 49 221 89990 2012
Peter Sgrensen
IATA , Assistant Director S, Op. and I., Europe, co-Chair

Tel: + 32 26261806

Michel Masson, PhD
EASA Safety Action Coordinator, Secretary

Tel: + 49 221 89990 2024

Clément Audard
EASA Safety Team Support Officer, co-Secretary

Tel: + 49 221 89990 2038

Mailbox




