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EASA in Cologne,
Germany
= since 2004




ESSI
The European Strategic Safety Initiative

> 10 year programme (2006-2016)
aimed at improving aviation safety
in Europe, and for the European
citizen worldwide

> Partnership, with more than 150
organisations

> Powered by industry and facilitated
by EASA




ESSI
One of the major safety teams worldwide




SMS In the context of EGAST
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IS-BAO is a reference for EGAST

> Enthusiasm for SMS <
> But fear of burdens...

Lessons learned:
> SMS must be agile to succeed in all GA domains!
> IS-BAO provides a complete, usable solution




SMS In the context of EHEST
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EHEST is the European component
of the IHST

Login || Register |

> The IHST also offers
an SMS Toolkit

oolkit is a compilation of best practices and solutions from small, medium, and large
helicopter operators vell as airlines, industry s, and governments. The Toolkit is
intended to as !
| allowing them to se the best way to reach that outcome.

retoa he SMS Toolkit in PDF format. Then click on the buttons below for
ample documents in each category.

Management Emergency Performance Safety Mgnt
of Preparedness & M it
Change

> Oriented towards the Helicopter community




SMS In the context of ECAST
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ECAST SMS WG
And the regulatory framework

ICAO Basic
Regulation

Annex 6 amdt 30
216/2008

+
States Safety EASA IRs

Letter
+

Safety

Management AMCs and GMs
\YERITET

NPA 2008-22c
OR.GEN

NPA 2008-22c

_

ECAST SMS WG provides (website based) best practices,
(not regulatory materials)




ECAST SMS
WPs and materials

Component of ESSI 0

European Strategic Safety Initiative

This web site is a resource for Industries to obtain information about ECAST efforts in the area of Safety
Management and to Support for organisations wishing to implement a Safety Management System.

Background on the ECAST SMS Working Group

The European Strategic Safety Initiative (ESSI) is an aviation safety partnership between EASA, other
regulators and the industry. The initiative objective is to further enhance safety in Europe. The ESSI has
three components: the European Commercial Aviation Safety Team (ECAST), the European Helicopter
Safety Team (EHEST), and the European General Aviation Safety Team [(EGAST).

Summary | Guidance

WP 1.1 - Review SMS/Safety Culture initiatives and materials WP 1.1 -
WP 1.2 - Safety Culture framework for ECAST SMS WG I WP 1.2 =
WP 2 - Identify best practices and examples of organisations | WP 2 t
WP 3 - Guidance on Hazard Identification WP 3

WP 4 - Guidance on Risk Assessment

WP 4

|7

WP 1.1 - REVIEW OF SMS INITIATIVES AND MATERIALS

Safety management implies 3 systematic approach to managing safety,
including the necessary organizational structure, accountabilities,
policies and procedures. The objective of safety management in the
aviation industry is to prevent human injury or loss of life, and to avoid
damage to the environment and to property.

Skxybrary is an initiative of EUROCONTROL, ICAQ, and The Flight Safety
Foundation aimed at developing a comprehensive source of aviation
safety information and making it available to users worldwide.

A list of current SMS related innititvices and matenals could be found in
the SKybrary page on Safety Management.
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ECAST SMS WP 1 - Review of SMS
and Safety Culture materials

> References to existing Regulations and Materials
related to (Safety) Management Systems

> Safety Management Best Practices
in ATM, Airline and Airport Operations

> Safety Culture framework
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> Published on SKYbrary:

Contact:




ECAST SMS WP 2 - Best practices
and examples of organisations

> Practical guidance on organisation for safety
> Method:

% Questionnaire
airlines

' . r"—'\
[ Quality Manager [ Security Manager ‘ { Salety Manager ‘

p & Literature review | Ground Operations | | Flight Dperatians O Techoloal |

Director . Director | Director

> Deliverables: [

Flight Training Flight Operations Gabin Crow

% G o I d en Ru I es anager Manager Manager

% Example of organisational
charts from reference sources

> Contacts:




ECAST SMS WP 3 -
Hazards Identification

Where guidance is probably most needed (Part 1)

> Simple, concise
and useful materials on:
% Definitions (hazard, risk, etc.)
% Bow Tie as concepts organiser
* Hazards id. process
% Hazards id. methods

> Contacts:




ECAST SMS WP 4 -
Risk Assessment

Where guidance is probably most needed (Part 2)

> A new methodology

% Developed by

the industry 2 ) -
* Compatible With ICAO =i . Mar, Airline Safety Mgt Systems

% Publicly available e | Next Generation Methodology for
. — Operational Risk Assessment

By the ARMS Working Group

> Published on:

> Contact:




European Strategic Safety Initiative

Ottoplatz 1

D-50679 Koln

PO Box 101253
D-50452 Koln, Germany
Tel: 49-221-89990000

ntacts:
OB European Strategic Safety Initiative

John Vincent
EASA Safety Analysis and Research Dpt Head, co-Chair

Tel: + 49 221 89990 2012

Michel Masson, PhD
EASA Safety Action Coordinator, Secretary

Tel: + 49 221 89990 2024

Clément Audard
EASA Safety Support Officer, co-Secretary

Tel: + 49 221 89990 2038
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Thank you for your
attention!

Have a very profitable
seminar in Cologne!







Draft EASA Requirements
For (Safety) Management

Authority
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> Organisation Requirements (NPA 22-2008)
will provide legal grounds for Safety Management




EASA / EC Rulemaking planning

[Agency rulemaking process

AR/OR AR/OR
Gen+FCL+MED OPS

Mar-May 2009 Jun-Aug 2009

ll - ' Nov 08-Feb 09 | Feb 09-May 09
Consultation phase R A orths

Jun-Jul 2009 Sep-0Oct 2009

Then EC Comitology Process (for the Implementing rules)

Publication expected from May 2010
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