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EASA in Cologne,
Germany 
since 2004

•• Independent legal statusIndependent legal status
•• Operational since 28 September 2003Operational since 28 September 2003
•• Offices in Cologne since 1st November 2004Offices in Cologne since 1st November 2004
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ESSI 
The European Strategic Safety Initiative

10 year programme (2006-2016) 

aimed at improving aviation safety 

in Europe, and for the European 

citizen worldwide

Partnership, with more than 150 

organisations 

Powered by industry and facilitated 

by EASA 

www.easa.europa.eu/essi
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ESSI
One of the major safety teams worldwide
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North AsiaNorth Asia
South AsiaSouth Asia
Southeast AsiaSoutheast AsiaCOSCAPCOSCAP
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SMS in the context of EGAST



6

IS-BAO is a reference for EGAST

Enthusiasm for SMS

But fear of burdens…

Lessons learned:

SMS must be agile to succeed in all GA domains!

IS-BAO provides a complete, usable solution
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Oriented towards the Helicopter community

EHEST is the European component 
of the IHST

The IHST also offers 

an SMS Toolkit

www.ihst.org
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ECAST SMS WG
And the regulatory framework

ICAO

Annex 6 amdt 30
+

States Safety 
Letter

+
Safety 

Management 
Manual

ECAST SMS WG provides (website based) best practices, 
(not regulatory materials)

Basic 
Regulation

216/2008

EASA IRs

NPA 2008-22c

OR.GEN

AMCs and GMs

NPA 2008-22c
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easa.europa.eu/essi

skybrary.aero

ECAST SMS
WPs and materials
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References to existing Regulations and Materials 
related to (Safety) Management Systems

Safety Management Best Practices 

in ATM, Airline and Airport Operations

Safety Culture framework 

Contact: mpiers@nlr-atsi.nl

Published on SKYbrary:
http://www.skybrary.aero/index.php/Category:Safety_M
anagement

Contact: jacques.beaufays@eurocontrol.int

ECAST SMS WP 1 – Review of SMS 
and Safety Culture materials
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Practical guidance on organisation for safety

Method: 

Questionnaire 
airlines

Literature review 

Deliverables:

Golden Rules

Example of organisational
charts from reference sources

Contacts: stephen.clark2@nats.co.uk
sorensenp@iata.org

ECAST SMS WP 2 – Best practices 
and examples of organisations
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ECAST SMS WP 3 –
Hazards Identification

Simple, concise 
and useful materials on:

Definitions (hazard, risk, etc.)

Bow Tie as concepts organiser

Hazards id. process

Hazards id. methods

Contacts: 
ilias.maragakis@easa.europa.eu
dave.prior@easyjet.com

Where guidance is probably most needed (Part 1)
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Where guidance is probably most needed (Part 2)

ECAST SMS WP 4 –
Risk Assessment

A new methodology 

Developed by 
the industry

Compatible with ICAO

Publicly available

Published on: 
http://www.skybrary.aero/index.php/Category:Safety_Manage
ment

Contact: jari.nisula@airbus.com
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European Strategic Safety Initiative

Contacts:

John Vincent
EASA Safety Analysis and Research Dpt Head, co-Chair
john.vincent@easa.europa.eu
Tel: + 49 221 89990 2012

Michel Masson, PhD
EASA Safety Action Coordinator, Secretary
michel.masson@easa.europa.eu
Tel: + 49 221 89990 2024

Clément Audard
EASA Safety Support Officer, co-Secretary
clement.audard@easa.europa.eu
Tel: + 49 221 89990 2038

Mailbox
essi@easa.europa.eu

EASA
Ottoplatz 1
D-50679 Köln 
PO Box 101253
D-50452 Köln, Germany
Tel: 49-221-89990000
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Thank you for your 

attention!

Have a very profitable 

seminar in Cologne!
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Annex
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Organisation Requirements (NPA 22-2008) 
will provide legal grounds for Safety Management

Draft EASA Requirements
For (Safety) Management
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EASA / EC Rulemaking planning 

Then EC Comitology Process (for the Implementing rules)

Publication expected from May 2010

Nov 08-Feb 09 Feb 09-May 09

Mar-May 2009 Jun-Aug 2009

Jun-Jul 2009 Sep-Oct 2009

AR/OR

Gen+FCL+MED

AR/OR

OPS
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