
 

 

 
 
Agenda 
EASA Workshop on Safety Management System 
15 and 16 January 2008 
EASA – Cologne - Germany 
 
Workshop Location:  

“Barcelona” room. 
Jugendherberge Köln-Deutz 
City-Hostel - Siegesstr. 5  
50679 Cologne 

 
 

 
 
 
 

The European Aviation Safety Agency is holding a two-day workshop to 
bring together a wide range of delegates interested in Safety Management 
System (SMS) covering the various domains of aviation safety, such as 
initial airworthiness, continued airworthiness, air operations, airports and 
ATM. 

 
This workshop will explore: 

 
- the view of ICAO on the State Safety Programme and SMS; 

 
- the experience of other regulatory authorities on the development of 

SMS requirements and their implementation; 
 

- which essentials of a state safety programme as defined by ICAO are 
already covered in the actual EASA system;  

 
- which elements of a SMS are incorporated in the EASA regulatory 

framework; 
 

- the compliance of EU-OPS with ICAO SMS standards and 
recommendations for air operators; and  

 
- the view of organisations on the implementation of SMS. 

 

The workshop coordination: Luís Cardoso Ribeiro. 
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Day 1 

10.00  Registration 

Opening of the Workshop 

10.30 Welcome Address by Claude Probst – EASA Rulemaking Director 

Session I - ICAO 

10.45 “The view of ICAO on State Safety Programme and  SMS regulatory 
framework and implementation” 

Speaker: Miguel Ramos – ICAO  

11.45 Questions and Answers  

12.00   Lunch 

Session II – Transport Canada 

13.30 “The view of Transport Canada on SMS rulemaking and implementation” 

Speaker: Don Sherritt – Transport Canada 

14.15 Questions and Answers 

Session III – CAA Singapore 

14.30 “CAAS Roadmap on SMS regulation and implementation” 

Speaker: Looi Han Seng – CAA Singapore 

15.00 Questions and Answers 

15.15   Coffee Break 

Session IV – EASA 

15.30 “SMS, what have we done so far in the EASA system?” 

Speaker: Yves Morier – EASA 

16.00 “A management system, more than only SMS” 

Speaker: Eric Sivel – EASA 

16.30 Questions and Answers 

17.00   Closing - Day 1 of the Workshop  
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Day 2 

9.15  Opening of day 2 

Session I – Initial Airworthiness 

9.30 “SMS implementation issues related to Design and Production” 

Speaker: Peter Corbeel - EASA 

10.00 Questions and Answers 

Session II – Continued Airworthiness 

10.15 “SMS implementation issues related to a Part 145 organisation”  

Speaker : Jean-Marc Cluzeau – AEA - Air France 

10.45 Questions and Answers 

 
11.00  Coffee Break 

Session III – Air Transport Operators (1) 

11.15 “SMS implementation issues for a large air operator” 

Speaker: Jochen Mickel – AEA - Lufthansa  

11.45 Questions and Answers 

12.00   Lunch 

Session IV – Air Transport Operators (2) 

13.30 “Constraints encountered during the assistance of SMS implementation in 
different air operators” 

Speaker: Jari Nisula – Airbus 

Session V – Air Transport Operators (3) 

14.00 “SMS implementation in small air operators” 

Speaker: Ray Rohr – EBAA 

14.30 Questions and Answers  

14.45   Coffee-break 

Session VI - Airports 

15.00 “SMS implementation by an airport operator”  

Speaker: Andrew Badham – BAA 

15.30 Questions and Answers  
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Session VII – ATM 

15.45 “SMS implementation – the Eurocontrol prespective” 

Jacques Beaufays - Eurocontrol  

16.15 Questions and Answers 

Session VII – Conclusions 

16.30 Final Discussion, Conclusions and Closing remarks 

17.30   Closing of the Workshop  


